
 
 

 

 

 

Museums Galleries Scotland Interns Programme 

 

ALMAUK contact: Jane Robinson, Head of Museum Development 

janer@museumsgalleriesscotland.org.uk  

 

The Museums Galleries Scotland (MGS) Interns Programme is a project under the Heritage 

Lottery Fund’s Skills for the Future Programme.  

  

The project will establish and support an Interns Programme in and for the Scottish 

museums and galleries community, addressing issues of entry into the workforce, diversity 

of the workforce, current skills gaps and shortages and improving the ability of the sector to 

pass on its skills generally.   The project will be owned and managed by MGS on behalf of the 

Scottish museums and galleries community.  Project management will rest with MGS’s Head 

of Museum Development supported by the rest of the senior management team.   The 

project will run until the end of December 2012. 

  

The project will be delivered in partnership with members, who have been consulted in the 

process of developing the application and the Training Plan and who have contributed to the 

project’s development.   MGS will recruit host organisations through an application process 

that will select those most able to provide a high quality learning experience and ensure that 

the programme addresses the identified skills gaps, diversity targets and sustains the 

benefits beyond the end of the programme.     

  

The Interns Programme will run for one year, from September 2011 to September 2012. It 

will bring together a cohort of 20 graduate new entrants into Scottish museums and 

galleries.  The programme allows graduates who would not otherwise be able to enter the 

sector to do so.  It will target particularly less affluent graduates and also offer opportunities 

for those from black and ethnic minority backgrounds and with disabilities to enter the 

sector. 

  

The interns will not be employees.  They will be participants in an educational programme 

managed by MGS and delivered in partnership with member organisations. They will receive 

a stipend of £15,000 paid directly by MGS , have their travel to programmed courses and 

events paid, and encouraged to access individual learning accounts (ILAs) to support any 

additional training needs.  

  
The interns will learn skills in the workplace from established practitioners on work 

programmes designed to provide a range of learning opportunities around collections, 

digital, public and volunteer programmes.  Each internship will have its own emphasis within 

the identified skills areas for the project.  Each intern will have a named supervisor in the 

workplace responsible for them and their learning experience.  Learning plans will be shaped 



by the host application process, agreed between the supervisor and the intern when they 

start and then taken forward through a learning framework.  

  

The learning framework is aligned to the existing career development pathway for museum 

professionals.  It provides a structure for all the learning that will happen during the project 

and will inform MGS’s monitoring and eventual evaluation of all the learning outcomes of 

the programme.  It also provides a means of externally validating the interns’ learning. 

  

MGS will provide a Participant Support Programme that will enhance the learning and 

development of interns and those supporting them in the host workplaces. It includes a 

training programme and mentoring scheme for the interns, an online network and events for 

all. There will be an on-going advice service to interns through the Interns Programme 

Manager and to other participants through MGS voluntary hours on the project. The support 

programme is also intended to widen the benefits of the Interns Programme to the wider 

Scottish museums and galleries community. 

  

The training programme will provide the interns with the contextual information they will 

need to develop their ambitions.  It will also have its own legacy for the wider Scottish 

museums and galleries community once the programme is over.  

  

The Interns Programme has been strategically aligned with existing career development 

frameworks, which currently do not formally extend to include entry level. The interns’ 

learning will be validated by the sector at the end of the programme.  The learning of the 

volunteer co-ordinator interns will also be accredited by Volunteer Development Scotland.  

  

Throughout the project MGS will be taking every opportunity to promote it both within the 

sector and to the wider public. The programme will close formally with a celebratory event 

which will showcase what the project and the interns have achieved to an audience of the 

wider Scottish museums and galleries community.  

  
  
From a potential intern’s perspective, key aspects are: 

• an interns programme for graduates 

• a stipend of £15,000 for interns 

• placements in museums around Scotland 

• learning and training opportunities in the workplace 

• interns develop skills in core areas of museum practice 

• 3 events that encourage career and network development 

• 8 training courses building sector knowledge and awareness 

• travel paid to attend the courses and events 

• self-directed learning is encouraged. 

 


