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ALMA-UK 
Mapping Economic Impact Methodologies Project 

 
Notes of Meeting held at MLA, Birmingham 

5 February 2010 
 

 
Present:  
Alison Turnbull, Head of Research and Standards, MGS (Chair) [AT] 
Ailbhe McNabola, Head of Research, MLA [AB] 
Chris Bailey, Director, NIMC [CB] 
Mary Ellis, Head of Collections, Standards and Training, CyMAL [ME] 
Katrina Thomson, ALMA-UK Co-ordinator [KT] 
 
Apologies: 
Rhona Arthur, Assistant Director, SLIC 
Trisha Ward, Business Manager, Libraries NI 
Heather Stanley, Head of Public Services, PRONI 
 
 

1. ROUNDTABLE UPDATE 
All present summarised research completed, or underway, in their respective organisations: 
 
1.1 Museums Galleries Scotland [AT]  

• Measuring impacts a priority for MGS 

• Published three pieces of work in past 18 months (Impacts on Communities, 
Volunteering in Museums and Cornerstones of Communities) 

• In the course of this research, identified lots of studies on economic impacts and 
started to keep a running list - revealed that there was no joining up or co-ordination 
of research 

• AIM are currently undertaking economic impact research for independent museums 
 
1.2 CyMAL: Museums Archives Libraries Wales [ME] 

• CyMAL has done very little focussed study in this area 

• Recently commissioned Scotinform to monetize the impact of CyMAL’s Libraries for 
Life strategic programme 

 
1.3 Northern Ireland Museums Council [CB] 

• Study commissioned by DCAL from PWC on the Social and economic value of public 
libraries, museums, arts and sport in Northern Ireland (a follow-up to previous research 
commissioned by NIMC and HLF in 2003-4) 

• Not groundbreaking work, methodology not robust; however, did succeed in putting 
the issue on the agenda 

• Various local authorities have since approached NIMC for help in applying the model 
in their areas – succeeded in one instance in protecting the budget of a museum 
service (AM noted that MLA gets similar requests all the time) 

• NI currently facing a re-jig of local authority structures – timing of research on 
economic/social impacts therefore critical 
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• NIMC has done very little research specifically on social impacts (as distinct from 
economic), but has just published a study on Volunteering, available on NIMC 
website 

• New Museum Policy for NI presented to DCAL in December 2009 (awaiting 
ministerial approval). Not had to commission any specific research for this work, but 
if it does go ahead, will require intelligence and data to support. 

 
1.4 Museums, Libraries and Archives Council [AM] 

• AM’s predecessor in MLA commissioned research by JURA consultants on Economic 
Impact Methodologies (2008), which recommended the use of Return on Investment 
(ROI) models  

• MLA has followed this up by commissioning the New Economics Foundation (NEF) 
to conduct research on the use of SROI models – notably their use in the 3rd sector 
and their applicability to cultural organisations 

• Other relevant MLA studies undertaken, or in progress: 
o Community Libraries Research 
o Renaissance Museums – evaluation of outputs and progress towards 

outcomes and impacts. Research aligned with MLA's Generic Learning 
Outcome (GLO) and Generic Social Outcome (GSO) frameworks and, where 
possible, measuring Social Return on Investment from individual projects 

o SE economic impact work 

• HLF currently commissioning a study from Oxford Economics on the economic 
impact of heritage tourism in the UK  

• Digital participation and bridging the digital divide was noted as being another area 
which had significant social impacts and knock-on economic benefits 

• MLA currently conducting joint research with Arts Council England on digital 
participation 

• Also carrying out a survey of library services in England to establish the extent of 
digital provision offered – currently no national picture 

• GSO and GLO Frameworks: 8-9 new case studies recently uploaded on MLA 
website. Essex libraries and Tyne and Wear museums using the frameworks 
successfully. 

 
 

2. OPEN DISCUSSION 
 
2.1 Other research 

• The group briefly discussed the CASE programme, set up by DCMS in 2008 in 
collaboration with MLA, Arts Council England, English Heritage and Sport England 
(http://www.culture.gov.uk/case/case.html).  Research into impacts and values of 
participation has been commissioned from EPPI-Centre (Institute of Education, 
University of London) and the Matrix Knowledge Group - due for publication in 
March 2010. This work uses existing data (such as the Taking Part survey) and an 
extensive literature review to establish the evidence base for outcomes from 
participation.  

• AT referred to a Scottish Government CEATnet (Culture, External Affairs and 
Tourism Network) seminar, held in Edinburgh on 15 January. Included a presentation 
by Professor Nick Hanley, an environmental economist from the University of 
Stirling on ‘Valuing cultural heritage using methods from environmental economics’. 
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He reviewed a variety of methods, including Contingent Value models, in a very 
straightforward way. His presentation will be made available on the Scottish 
Government’s website. 

• AT referred to research on the impacts of cultural participation currently being 
undertaken by Mark O’Neill, Head of Research at Culture and Sport Glasgow. He 
has written an article on the subject for Cultural Trends – based on Scandinavian 
studies and intended to shake up debate 

 
2.2 Need to change perceptions and demystify process 

• The group noted that some presentations (on GSOs for example) were pitched at 
academic rather than practical levels 

• Strategic organisations are hugely reliant on people at the coalface of service delivery 
to capture data. Critical barriers include organisational capacity and lack of training 
within the sector for this kind of data gathering and economic impact work 

• The Museums Association Conference in Glasgow in 2007 debated economic impact 
research in museums. The session was led by academics and concluded that 
methodologies, statistics and data in the sector were extremely poor and would not 
stand up to peer review in a university context.  

 
2.3 Need to consider how and at whom we are targeting economic impact 

research 

• Advocacy skills in the sector were noted to be poor 

• ME compared advocacy abilities in the private sector, highlighting the skills of BT’s 
archivist who was able to articulate a strong case for investment in his resource 

• It was noted that the sector was proficient at gathering ‘soft’ anecdotal evidence in 
the form of case studies. These were acknowledged to be important for capturing 
hearts and minds and were much used by politicians for storytelling in speeches. But 
this patchwork of case study evidence was no longer sufficient in itself. There was a 
need for case study work to be underpinned by hard economic data in order for the 
sector to stand a chance of securing money from non-traditional public funding 
sources, such as health and education. 

 
2.4 Need to consider where this research sits within the bigger picture of 

policy agendas 

• Reference was made in particular to sustainability/environmental and equality agendas 

• CB noted that the Department for Culture, Arts and Leisure for Northern Ireland is 
moving towards the implementation of full integrated impact assessments 

• AM referred to the sustainability research strand of the current Renaissance 
evaluation. Two case studies per museum hub are being assessed and evaluated, in 
order to design a framework for measuring sustainability that hubs will then 
implement as part of their performance review process. 

• With reference to sustainability, ME noted that succession planning was a huge issue 
for organisations in Wales. AT referred to similar concerns in Scotland where there 
is a fear that succession planning issues will be exacerbated by local authority public 
spending cuts and the accelerated retirement of senior managers. 

• The group agreed that succession planning might be successfully covered by ALMA-
UK’s Leadership Project proposal  

• KT noted that there were models for measuring sustainability in use in the private 
sector, which might be transferable to a cultural sector context – notably Business in 
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the Community’s Corporate Responsibility Matrix, which provides a structured 
measurement and reporting framework for businesses to evaluate their performance 
over four key impact areas: Community, Environment, Workplace and Marketplace 
(incorporating supply chain issues).  

 

 
3. WAY FORWARD 
 
3.1 The group concluded that there was a need to develop guidance and a process to 

enable organisations within the sector to answer three key questions: 
 

1. Why do we need to undertake economic impact research and what do we want 
to use the data for? 

2. What methodology should we use; what route should we follow to capture the 
evidence? 

3. How do we analyse and apply the data collected to advocate for investment in 
our services? 

  
3.2 It was proposed that ALMA-UK develop a project which focussed, in the first 

instance on Q.2. Three initial project phases were suggested: 
 

Phase 1: MAP current literature and research 
• Develop a tabulated database that collates all known research relevant to the 

museum, library and archive sector 

• Devise database fields that allow for a consistent analysis and breakdown of 
research objectives and methodologies, in order to highlight commonalities and 
knowledge gaps 

• The group noted the need to maintain consistency and editorial control over the 
data input. AT referred to the NET-HERITAGE group 
(http://www.heritageportal.eu/), which has developed a successful process to edit 
content online. 

• The group suggested looking at other data gathering and inventory projects, 
which might offer models for comparison e.g. MICHAEL (Multilingual Inventory of 
Cultural Heritage in Europe) and IDeA 

• The group identified the need for an online space to share information. KT noted 
that there was an intention to create a ‘Members Area’ on the ALMA-UK 
website for this purpose. AM suggested considering MS SharePoint (contact 
Andrew Lowry, MLA Web Manager, for details of use by MLA). 

 

Phase 2: SELECT a small number of different methodologies and 
develop toolkits for application within the museum, library 
and archive sector 

• From the gathered information, identify a limited number of methodologies and 
approaches that might be applied at local, regional and national levels, by a range 
of different organisations 

• Deconstruct each methodology to create a set of accessible toolkits with ‘how 
to’ guides and decision trees, to navigate organisations through each process 

• KT drew comparison with ACEVO’s toolkit on Full Cost Recovery, which 
provides third sector organisations with a step-by-step process for calculating 
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FCR (free to download online). The process has received government approval 
and is recommended by HLF to applicants for its major grant programmes 
(http://www.fullcostrecovery.org.uk). 

 

Phase 3:  PILOT toolkits with a sample range of organisations across 
the four nations 

• Test run the toolkits with selected organisations across the four nations 

• Evaluate results to see whether the evidence could be successfully aggregated to 
help build national and UK-wide data sets 

• AT noted the success of MGS’s Quality Improvement System (QIS) pilots, which 
might be referred to as a model process 

 
 

4. ACTIONS 
 
Action 
Point 

What Who By When 

AP 1 Focus on the delivery of Phase 1, for completion 
before the end of KT’s current contract 
 

Group August 2010 

AP 2 Draft database structure and identify possible fields for 
data analysis. Circulate to the group for comment and 
contribution. 
 

AT Wk beg 8 
Feb 2010 

AP 3 Group to respond to AT with comments and 
additions to database fields and structure 
 

Group 19 Feb 2010 

AP 4 Consider other models for online data capture (e.g. 
MICHAEL and IDeA) and circulate ideas to Group 
 

Group Before 3 
Mar 2010 

AP 5 Consider options for sharing project data online (e.g. 
Sharepoint) 
 

KT Before 3 
Mar 2010 

AP 6 Prepare and circulate notes from meeting to all 
ALMA-UK members  
 

KT 12 Feb 2010 

AP 7 Prepare summary of project proposal and 
methodology, together with draft database structure, 
for presentation at next meeting of ALMA-UK (3 
March 2010, Museums Galleries Scotland, Edinburgh) 
 

AT (Group to 
contribute as 
appropriate) 

3 Mar 2010 

 
 
 
 
 


