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Draft Minute of the meeting  

Monday 23rd March 2015, National Museum of Cardiff 

 

Present; Chris Bailey (CB); Scott Furlong (SF); Annette Kelly (AK); Lesley-Anne Kerr (LAK) Irene 

O’Brien (IOB) (via telephone); Joanne Orr (JO), Helen Osborn (HO); Amina Shah (AS); Linda Tomos 

(LT) (Chair); Lorna Watt (LW) (Minutes) 

 

Apologies: Brian Ashley (BA); Nick Kingsley (NK); Stephen Scarth (SS) 

Agenda 

 

1. Welcome and apologies           

 

LAK welcomed everyone to the meeting and explained that LT was presently dealing with a 

ministerial visit but would chair the afternoon session of the meeting.   

 

Apologies were noted from Nick and Stephen, as well as Brian, who had been delayed en 

route to Cardiff.     

 

                  

2. Minutes  

 

The minutes of the meeting of 19th November 2014 were approved. 

 

 

3. Matters arising 

 

Page 5: Volunteering in Archives 

 

It was noted that the document relating to volunteers in archives had still to be circulated.   

Action:IOB 

 

  

4. Financial  

 

Financial Report   

 

AS explained that she had tried to unravel the subscription costs and had been unable to find 

any reference to subscriptions in the original Terms of Reference for ALMA.  According to SLIC 

records, the first invoices were sent and paid in July 2009. 

 

JO believed that members had been paying subscriptions since 2005, before SLIC administered 

the finance and that the annual subscription had been based on £3k per sector and £10k per 

country.    
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AS suggested that the subscription fee could be much less than current levels and that all 

members should pay the same flat rate. 

 

HO requested that going forwarded, it would be preferable for the invoices to be issued in 

April.  

AS agreed to issue refunds to the organisations who had already paid their subscription for 

this year.  After taking account of administrative costs, the group could start afresh.  

           

                                                             Action: AS  

 

5. Member updates  

 

Updates received from 6 of the 10 member organisations were circulated in advance of the         

meeting.  

 

AK queried the position of other library organisations with regards to community (volunteer) 

run libraries. 

 

AS reported that in Scotland there was only one such library. There was a question concerning 

equality of access and whether volunteer run libraries in fact met the statutory requirements 

of council provision. SLIC have commissioned Blake Stevenson to do some research on the 

area of volunteer run libraries and will share this with the group on publication.  

 

HO added that Northern Ireland had no plans to introduce community run libraries.  

 

JO raised the issue of the Community Empowerment Bill. MGS had successfully intervened in 

Moray when the Council announced they wanted to close the local Museum.  MGS are 

currently involved in discussions with museums to see if they have considered private/public 

partnerships. Independent museums are currently facing funding cuts.  

 

IOB outlined that there was a move towards communities looking after their own archives, 

although stronger in England than Scotland. SCA had now finished their strategic review and 

were working both with CyMAL and TNA.  

 

JO announced that MGS were in the process of recruiting a new Chair. They are currently 

refining their vision around creating public value and producing a simpler delivery plan.  

 

LAK added that CyMAL were shifting to a more outcomes focus concerning their strategy.  

 

SF reported that ACE are currently putting together a 3 year corporate plan, centred on 5 main 

goals. 

 

CB announced that NIMC were now 3 years in to their museum policy. In future they would 

be reducing the number of goals they presently had. Greenwich Leisure are now responsible 

for running all council leisure facilities in Belfast.  

 

AS asked AK about their open libraries project. AK responded that they had been very 

successful. The libraries had been extremely busy and there had been no major problems to 

date.  
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LT gave an update on the Every Child a Library member scheme. An estimated 35,000 children 

in Year 4 (aged 8-9) are being targeted throughout Wales. The initiative is due to be completed 

by March 2016.The project is now being monitored to ascertain whether it is leading to 

improved literacy levels and to persuade education colleagues to invest in libraries. 

Achievements of the project so far include the successful implementation of an opt-out rather 

than opt in scheme for parents and carers to meet data protection requirements. This has 

overcome the reluctance of schools to release details of individual children to libraries to 

produce personalised library cards.  There has also been a noticeable improvement in 

partnerships between schools and local libraries. LT offered to circulate details.  

Action:LT 

 

HO noted that it had been very useful to discuss the member updates in some depth. 

 

6. Key Issues 

 

JO raised the issue of how members view the changing role of the National institutions and 

their collections.  

 

CB reported that Northern Ireland have developed programmes to disperse their national 

collections. There was now an opportunity for local citizens to be part of the planning process. 

However the actual mechanism for dispersing collections had still to be decided upon.  

 

IOB highlighted that the merger between RCAHMS and Historic Scotland had been complex.  

There were also issues concerning whether collections were held nationally or locally.  The 

SCA were presently leading on a collections strategy across Scotland.  

 

In Wales, LAK reported that there were plans to reduce the number of local authorities from 

22 to 6, although the figure was still to be decided.  

 

CB reported that in Northern Ireland, the Museum were considering different formats of 

governance and service delivery.   

 

7. International agenda 

 

SF reported that there was increasing interest in accreditation. 

 

AK announced that Ireland would be hosting a major international conference on literacy in 

public libraries at the end of September, attended by Princess Laurentien of the Netherlands, 

UNESCO Special Envoy on Literacy Development.   

 

AS suggested Pat Losinski from Columbus Metropolitan Library as a possible speaker. 

 

JO reported that MGS were still involved in discussions with the Scottish Government 

concerning funding of the ‘International Touring Fund’ for their 43 recognised collections of 

international importance.  

 

LAK highlighted that the NMW had been very successful in this regard in the USA.  

 

CB questioned whether there was a model for calculating the ROI in international touring 

exhibitions.  
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It was acknowledged that although the UK was recognised as a world leader in Museums 

expertise, investment did not always follow. 

 

LT noted that there was a need for better information sharing around what works best in 

different countries.  

 

 

8. The Future of ALMA 

 

LT opened the discussion by asking each member if they found attending the ALMA meetings 

a profitable use of their time. 

 

All members were in agreement about the value of attending the meetings especially with 

regard to information sharing and the chance to meet with colleagues in person.  

 

AS suggested that an annual ALMA Conference could be held, involving a broader range of 

organisations and staff than those currently in membership of ALMA. 

 

JO especially valued the opportunity to share strategic discussions in a confidential 

environment.  However, believed that the current meeting model did not best facilitate 

project related work.  

 

AK found the meetings very valuable, especially with regards to being geographically isolated.  

 

There was broad agreement that although cross-sectoral discussion were very valuable there 

was also a need for sectoral only discussions, which some members gained the most benefit 

from.  Therefore future meetings could consist of both cross-sectoral and sectoral only 

discussions. 

 

LT, in response to the various opinions, suggested the group move away from a formal alliance 

to its original structure of an informal forum.   

 

There was discussion surrounding whether a formal minute needed to be taken and whether 

the secretariat could be dispensed with. The website could also be dissolved. 

 

HO requested that a secretariat be retained as well as some form of minute/note taking.  

 

It was highlighted that some organisations would require a written record of the meeting in 

order to justify their attendance at meetings.  

 

It was proposed that an afternoon meeting, followed by a social evening and then another 

morning meeting could be a future meeting model.  

 

AS suggested that dependant on individual circumstances, a Monday meeting with a Sunday 

social evening might be preferable, so as to avoid 2 days out of the office.  

 

IOB advocated that individual members meet sectorally but that these meetings may not 

necessary happen at the same time as the overall ALMA meeting. 

 

It was agreed that ALMA members would continue to meet but the current number of 

meetings would be reduced from 3 to 2 per annum with sectoral discussions forming a part of 

this.  
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The actual format of these meetings was still open to discussion and agreement. 

 

 

9. Review of Terms of Reference & Joint Agreement 

 

It was agreed that this would best be revisited once the future meeting model was decided 

upon.  

 

10. AOB 

 

LT on behalf of the group, expressed best wishes to NK on his impending retirement and 

thanked him for his contributions to ALMA. 

 

LT announced that she would be retiring from CyMAL in December and therefore the next 

meeting would be her final one, in her capacity as Chair of ALMA.  

  

11. Date and venue for next meeting  

 

September 2015, Edinburgh, date tbc.      Action:LW 

 

  

 


