
 

 

 
Wednesday 19th November 2014 

PRONI, 2 Titanic Boulevard, Belfast, BT3 9HQ 

     11.30am – 3.30pm 

 

 
1. Welcome and apologies          Chair 

                   

2. Minutes of meeting 11th July 2014      Chair 

       

i)  approval  

ii) matters arising          

 

3. Financial          Amina 

   

4. Review of Terms of Reference & Joint Agreement  - continuing discussion Chair 

 

5. Projects -  Planning 

 

i) Update on Secondary Value project brief     Nick 

 

6. LUNCH  

 

7. Information-sharing involving respective research teams    All 

 

8. Key issues         All 

     

9. Member updates (any questions on reports)    All 

 

10. International agenda – continuing discussion     All 

 

11. Future meeting hospitality costs       All 

 

12. AOB  

 

13. Dates and venues for 2015 meetings  
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Draft Minute of the meeting  

Friday 11th July, Mitchell Library, Glasgow 
 

Present: Brian Ashley (BA); Scott Furlong (SF); Lesley-Anne Kerr (LAK) (Chair); Morag Macpherson 

(MM); Irene O’Brien (IOB); Helen Osborn (HO); Amina Shah (AS); Lorna Watt (LW) (Minutes); Tom 

White (TW) (by teleconference) 

 

Apologies: Chris Bailey (CB); Annette Kelly (AK); Nick Kingsley(NK); Joanne Orr (JO); Stephen Scarth 

(SS) 

Agenda 

 

1. Welcome and apologies           

 

Lesley-Anne welcomed everyone to the meeting. A particular welcome was extended to 

Morag from MGS who was attending her first meeting (in place of Alison Turnbull who is on 

maternity leave), Brian from ACE and Lorna from SLIC.  

 

Apologies were noted from Chris, Annette, Nick, Joanne and Stephen.    

 

                  

2. Minutes  

 

The minutes of the meeting of 20th March 2014  were approved. 

 

 

3. Matters arising 

 

Page 4: Closure of the BL Preservation Advisory Centre 

 

SF added that there was nothing to presently report but that he and Nick would follow this 

up.         Action:SF & NK 

 

    

4. Financial  

 

Financial Report   

 

AS circulated the report. In addition, Jane Robinson had just submitted 3 months of invoices 

for her expenses.  

 

IOB reported that £2k had been put aside for the Wavehill project. 
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HO asked if a change could be made to the way in which the DCAL grant contribution was 

recorded. 50% is core funding and 50% is towards buildings.  

 

AS agreed that she would ask the SLIC Finance Officer to make this change. 

 

         Action:AS   

 

Request from SCA to move payment date to April of current year  

 

This was agreed by AS. 

 

   

5. Review of Terms of Reference & Joint Agreement  - continuing discussion 

 

It was agreed at the last meeting that there was a need to change some of the wording 

regarding the remit of the group. SF outlined the changes which he had made.   

 

Some questions remained. 

 

Is there a need for a separate agreement from ALMA? 

Do we need a purpose, vision and a mission? 

What is the most appropriate way of reflecting colleagues outwith the UK? 

 

IOB added that the agreement was initially signed off by the Ministers. It was agreed that 

just a purpose and a vision were sufficient. 

 

HO raised the issue of the use of the term ALMA-UK.  AS suggested that it just be called 

ALMA.  

 

LAK asked that any further comments should be given to SF as soon as possible.  

        Action:ALL 

 

ALMA Co-ordinator 

 

The minute taker left the room for this item. 

 

The meeting discussed the role of the co-ordinator and how we might move forward.  AS 

suggested that SLIC take on the administrative role at a cost to the group of £6k per annum.  

This would then leave the remainder to be used for joint projects and enable a more flexible 

approach to how those are carried out.  The consensus of the meeting was that this provided 

a pragmatic and sensible way forward and it was agreed. (LAK provided note for minute). 

 

6. Projects -  reports and planning 

 

Economic Value of Libraries 

 

ALMA Project Final Report  

 

HO asked how the benefits of the work to date could be best maximised. Despite a false 

start the resource and toolkit were now in place and its launch had received a great deal of 

media coverage. 
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HO paid tribute to Jane Robinson for all her hard work on the project. She outlined two key 

points to learn from the project. The first one was to involve statisticians from the start and 

the second was that it needed one individual to concentrate on making the project happen 

and taking it forward. 

 

IOB added that she had a training session on the toolkit but there was now a need for a re-

fresh and to update the statistics. It was important to ensure it was still relevant and useful 

to individuals. The results could be taken to Ministers.  Oliver Allies provided the training. 

Irene offered to send details.   

Action:IOB 

   

    

There was discussion about training and awareness raising. LAK highlighted that it was 

advocacy rather than training that was required.  

 

It was agreed that the next steps would involve a teleconference of the project team to  

decide where to go next.   

 

  

Update on ACE’s research 

 

BA provided an update. ACE had carried out some very good work in making the case 

 for the economic value of arts and culture. As a result there was only a 5% reduction in  

 ACE funding in the last spending review in England. However, it was recognised that  

the model used for making the case for libraries could be improved and it didn’t capture  

the spend of people in their local community. There was recognition of work the work  

which had been done internationally but that is was extremely difficult to quantify the  

value of libraries i.e. how much money is saved in terms of social care, as libraries can  

combat feelings of isolation and loneliness etc. 

   

ACE aims to tackle this in 3 stages. Firstly, by conducting a Literature Review on reports already 

published, secondly by carrying out some quick and easy research and thirdly by carrying out 

more detailed primary research which is scheduled to be completed in May/June 2015.  

 

There is likely to be a comprehensive spending review following the General Election in  

2015. The detailed research will not have any bearing on the party manifestos which  

will  already have been written but it will set the scene in a landscape which is likely to  

change. 

 

To make best use of the funding available, the strategy will be to focus on one key policy theme 

and go deep. This will be health and wellbeing, which relates well to work that it being carried 

out at other organisations such as the Carnegie UK Trust. 

 

Attention was drawn to the logic models which ACE utilise. The density of colour  

indicates the strength of the evidence.  HO indicated that she found the logic  

models particularly helpful and agreed with health and wellbeing as the main focus.  

 

 

Secondary Value Project Brief 

 

Tom White, Research Manager at the National Archives joined the meeting via tele- 

conferencing to discuss the research ALMA had commissioned on methodologies for  

measuring secondary value.  



 

4 

 

 

TW asked whether the focus of the study was both right and feasible. 

 

MM suggested that existing methodologies be looked at first.  

 

A question was also raised about whether the main purpose of the study was to  

monitor social and cultural values or something different.  

 

TW indicated that he had experience of the Social Return on Investment (SROI) method in a  

different professional context and that it could be useful but was one of several possible  

approaches. It was agreed the best approach would be to look at to look at a range  

of methodologies. 

 

Questions were also raised about how much of a priority the project was for ALMA and  

what the benefits would be. 

 

IOB responded that it had been at the top of ALMA’s priority list for several years and  

was also top of the NAS priority list. 

 

As added that it chimed well with the work SLIC was currently involved with  

regarding the National Strategy for public libraries and would be very useful to have. 

 

HO stated that it was critical for success that one person was responsible for taking  

ownership and driving the project forward, as had been the case with the Economic  

Value of Libraries Project.  

 

It was suggested and agreed that a literature review be carried out to see what  

information was already there.  

 

IOB reported that work had already been done in this area and that she would  

circulate the table which already exists for measuring economic impact. 

                   Action:IOB

  

BA requested that everyone fed back their comments to TW after the meeting (by  

the end of the week) and it was agreed to circulate TW’s email address for this  

purpose.  It was also agreed that a cost and timescale needed to be established. 

 

Action:ALL 

TW would report these findings back to NK. 

          Action:TW 

 

7. Future meeting planning  

 

UK Workforce Development Framework 

 

It was agreed that no further discussion was required. 

 

 

 

Information-sharing involving respective research teams  

 

LAK requested that it would be useful to know if there were any opportunities  

for joint-working between member organisations. 
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SLIC is interested in any work which has been done concerning volunteering. IOB  

announced that the Archives had produced a volunteering document and that she                  

would send it round.  

 

                                                                                                               Action:IOB 

 

 

MM drew attention to the fact that MGS is currently working on a final draft of a  

research report into volunteering in Scottish museums. Details of which are in the  

Member Updates.  

 

It was highlighted that The Association of Independent Museums has published a good 

practice guide to volunteering on the website 

www.aim-museums.co.uk/downloads/cab0e6b1-dd7e-11e1-bdfc-001999b209eb.pdf 

 

HO reported that Northern Ireland currently uses very few volunteers.  

 

IOB indicated that Glasgow Life has a very large research team with Health and  

Wellbeing, one of its priorities.  Some of its work is carried out by PhD students.  

 

MM believed this was a good opportunity to re-ignite relationships with the HE  

sector, as it was often necessary to have an HE partner to apply for certain funding.  

AS mentioned that SLIC had worked with both Strathclyde and Robert Gordon  

University.   

 

SF suggested that someone from the HLF should be invited to address a future 

meeting. It was agreed that Fiona Talbot would be appropriate.  

 

LAK suggested that the next meeting would focus on a wider conversation  

concerning which research various organisations were doing. The ALMA Co-ordinator 

was asked to take on the role of collating all the research.  

 

             Action: Co-ordinator 

 

   

Inviting Carnegie UK 

 

AS reported that Liz Mcdonald had now retired from the Carnegie UK Trust. It has recently 

produced a leaflet on well-being, which sets out the range of ways in which public libraries 

can affect the wellbeing of individuals and communities. 

 

Carnegie has launched a new project to support innovation in libraries. The ‘Library Lab’  

Masterclass will be held in Manchester in September. The project is aimed at senior, middle  

and aspiring library leaders.  SLIC has reserved places for 15 staff from Scottish Libraries.  

 

Martyn Evans, Chief Executive of Carnegie UK, has recently agreed to chair the National  

Strategy for Public Libraries Group. The group will meet to develop the strategy over a  

period of nine months, with the final strategy being presented to COSLA in the first  

quarter of 2015 for approval.   

 

LAK suggested that Martyn should be invited to address a future ALMA meeting. 
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BA announced that he was meeting with Jenny Peachey from Carnegie immediately  

after the meeting and would make the suggestion to her re Martyn.  He added that it  

would be useful if dates for future ALMA meetings could be set well in advance.   

            

                   Action:BA 

      

8. Key issues           

 

None.     

    

9. Member updates  

 

The updates were all circulated.  

 

     SF drew attention to Page 3 of the Arts Council report.  An Acceptance in Lieu opportunity 

has arisen regarding an exceptional group of Frank Auerbach works from the estate of Lucian 

Freud. These works are available for allocation across the UK. Applications should be made 

by the 21st November.  

http://www.artscouncil.org.uk/what-we-do/supporting-museums/cultural-property/tax-

incentives/items-allocation/ 

 

BA reported an addition to the ACE update.  The Libraries All-Party Parliamentary Group has 

published a report on school libraries.  

www.cilip.org.uk/sites/default/files/documents/BeatingHeartoftheSchool.pdf 

 

BA gave an update on the Sieghart Review. William Sieghart is expected to give a short  

report to the Government in September which will have cross-parliamentary support. The  

report is expected to focus on ambition for a national infrastructure with a re-fresh of digital  

and workforce skills and free Wi-Fi provision.  There was some optimism that the report 

would have the potential to unlock some present difficulties.  

 

Ed Vaizey is investigating whether CIPFA statistics are fit for purpose. HO reported that 

Northern Ireland no longer contribute to them. AS added that they lack measures of 

social impact value.   

 

10. International agenda – continuing discussion  

 

This followed on from Nick Poole’s presentation at the last meeting regarding opportunities 

and standards for international working. 

 

SF will continue to have a dialogue with Nick and it was agreed to keep as an agenda item  

for the next meeting 

MM suggested that each organisation should identify both the key areas they are  

currently working in and the key people they are working with. This could also be fed  

into the research table.    

 

Action:ALL  
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11. AOB  

 

National Archives ‘Measuring Social Value’ Project 

 

NK is sponsoring a project team. It was hoped that the team would reflect a number of 

countries and sectors. Names of nominated contacts were asked for. The nominated MGS 

contact is Dr Fiona Hutchison, Statistician. Helen will check with colleagues. 

Action:All 

 

12. Dates and venue for next meeting  

 

• November 2014 – Northern Ireland 

• March 2015 – Cardiff 

• July 2015 – London 

• November 2015 – Edinburgh 

 

All venues, dates and speakers to be confirmed.               

Action: Co-ordinator  
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Introduction 
 
 

1 This Agreement sets out the understanding of all organisations as to the 
principles that underpin the relationships between them in respect of the 
archives, libraries and museums sector in the UK. The overarching policy 
responsibilities of culture and other cross-cutting issues like education are 
devolved matters or functions in the relevant Acts of Parliament1 
concerned with UK devolution. It is recognised that the interests of the 
archives, libraries and museums sector are the responsibility of each 
devolved country. 

 
2 This agreement is made between the organisations with responsibility for 

archives, libraries and museums in each of the devolved countries. The 
Agreement sets out the understanding of all organisations as to the 
principles that underpin the relationships between them in respect of the 
archives, libraries and museums sector in the United Kingdom. 

 
 

3 This is a statement of intent designed to assist each administration and is 
not intended to be legally binding.  

 
 

4 This document is supplemented by the creation of the Archives, Libraries 
and Museums Alliance, UK (ALMA-UK). This Alliance, formerly known as 
the UK Joint Forum for Museums, Libraries and Archives, is subject to 
separate terms of reference (see Annex 1). In addition, there may be 
circumstances when it will be appropriate for two or more organisations to 
work together outside of this in which case agreements between the 
organisations concerned can be drawn up as necessary.  

 
 
5 This Agreement was first drawn up in 2003 and reviewed in 2008 and 

2010. It is proposed that this document and the terms of reference for 
ALMA-UK continue to be subject to periodic review.   

 
 
 

                                                 
1 The three Acts of Parliament dealing with devolution – the Scotland Act 1998, the Government of 

Wales Act 1998 and the Northern Ireland Act 1998. 
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Communication and Consultation 
 

6 Good communication between all organisations in the home nations of 
England, Northern Ireland, Scotland and Wales is essential and ultimately 
of benefit to the sector. All organisations are committed to the principle of 
ensuring swift, timely and effective communication with each other. In 
particular, all agree to: 

 
a) Identify and maintain a first point of contact in each organisation  
 
b) Share and maintain contact details  

 
c) Maintain close links with colleagues in all Partner organisations 

dealing with the same policy issues or initiatives 
 

d) Consult with counterparts  on anything that bears on their interests 
 

e) Ensure sufficient time is allowed for proper circulation and 
consideration of proposals and forward plans by all organisations 

 
f) Give proper consideration to the views of the other organisations 

 
g) Alert each other to relevant developments within the sector where 

these have a bearing on the interests of another organisation 
 

h) Where appropriate, to establish arrangements for policies, strategies 
and initiatives to be drawn up and developed jointly between the 
organisations 

 
 
Co-operation 
 

7 All organisations recognise the importance of and potential benefits to be 
gained by co-operative working and agree to work together where 
appropriate on matters of mutual interest. Co-operation to enable co-
ordinated forward planning and the identification of cross domain 
opportunities and joint projects will be priorities for all organisations. 

 
8 Each organisation agrees to seek representation from the others on 

project groups where there is a direct bearing upon the interests of the 
other countries. 

 
 

Exchange of Information, Statistics and Research 
 

9 All organisations aim to provide open and full access to information, 
research, policy papers and statistics where appropriate to facilitate the 
effective operation of each organisation in relation to the development of 
the sector.  

 
10 Information, statistics and research when not subject to confidentiality or 

other restrictions, should be made available as soon as is practicable to 
all organisations.   
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11 Each organisation aims to work together to ensure the provision of 
coherent, reliable, consistent and timely UK-wide statistics.2  

 
 

Confidentiality 
 

12 Each organisation will wish to ensure that the information it supplies to 
others does not prejudice its interests. Therefore each organisation 
agrees: 

 
a) To state clearly the sensitivity of all shared information and to make 

clear what, if any, restrictions are placed upon its usage 
b) To respect others’ requests for confidentiality at all times 
c) Not to use sensitivity of information as an excuse for not consulting 

other organisations 
 

Transparency 
 

13 The disclosure of information regarding the discussions of ALMA-UK and 
any supporting information relating to it, should be in line with relevant 

Freedom of Information legislation. 

 
14 Meetings of ALMA-UK are recorded by Action Registers that schedule 

decisions taken, supplemented by supporting papers.The Action 
Registers of ALMA-UK meetings should be made publicly available on 
request.  

 
 

International and EU Relations 
 

15 All organisations recognise that each organisation has an interest and a 
potentially significant role in international and European policy making and 
implementation of policies in respect of the archives, libraries and 
museums sector.  

 
16 When a UK position on a matter is required, all organisations’ views will 

be taken into account.  
 

17 Each organisation is able to develop bilateral agreements with countries 
outside the UK. 

 

                                                 
2 A separate UK Concordat published by the Office for National Statistics sets out an 

agreed framework for co-operation among the UK Government and devolved 

administrations on all matters in relation to statistics.   

http://www.statisticsauthority.gov.uk 
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Archives, Libraries and Museums Alliance, UK (ALMA-UK) 
 

18 All organisations agree that the most effective communication and 
maintenance of this Agreement is best effected between colleagues from 
each organisation on a regular basis. Nevertheless, central co-ordination 
of the overall relationship is necessary. Organisations agree to participate 
in ALMA-UK comprising of representatives with responsibilities within 
each domain.  

 
19 Meetings of ALMA-UK will be held at least twice a year to monitor the 

relations between the organisations and to address specific issues of 
interest to the organisations, or problems which may arise. 

 
20 Detailed arrangements for ALMA-UK are set out in a separate annex but 

the main Terms of Reference include: 
 

a) Identify areas of joint responsibility, interest and future joint 
development 

b) Consider new issues of relevance to the sector and the 
administrations not specifically covered by this Agreement  

c) Review the operation of the Agreement and bilateral relations more 
generally 

 
 
Review 
 

21 Representatives at ALMA-UK agree to review this Agreement annually or 
as required and update as necessary.  
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Archives, Libraries and Museums Alliance, UK (ALMA-UK) 

TERMS OF REFERENCE 

 

 

1 Purpose, Mission and Vision 

 

ALMA-UK defines its Purpose, Mission and Vision as follows: 

 

1.1 Purpose 

ALMA-UK brings together the leading strategic organisations for archives, 

libraries and museums in the home nations of England, Northern Ireland, 

Scotland and Wales, to optimise the sector’s impact on UK culture and public 

life. 

 

1.2 Vision 

ALMA-UK seeks to make the UK archive, library and museum sector a world-

class model for modern, user-focussed service provision, through joined-up 

thinking and working practices. 

 

1.3 Mission 

ALMA-UK achieves its aims by fostering dialogue between the UK nations and 

drawing on their diversity. It provides a platform for sharing information and 

ideas, and for supporting co-operation and collective action between 

organisations and across borders. 

 

 

2. Remit and operational culture 

 

2.1 ALMA-UK’s primary remit is to: 

 

a)  represent the interests of all three domains of archives, libraries and 

museums; 

a) identify areas of shared responsibility, interest and future joint 

development; 

b) consider how these areas should be addressed by the partner 

organisations; 

c) identify organisations to take the lead on specific areas, if necessary; 

and 

d) consider new issues of relevance to the sector and the administrations 

not specifically covered by the Agreement on Archives Libraries and 

Museums in the UK (2010). 
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2.2 The role of the Alliance is to bring the partner organisations together, in order 

to better address cross-cutting issues and to take forward agreed strategic 

themes. Its purpose is not to act as an alternative channel of communication 

or means of dealing with operational matters that will occur from time to time 

between the organisations in the normal line of business. 

 

2.3 The Alliance operates on roundtable principles. The member organisations 

contribute to discussions as peers, with due respect given to differences 

arising from the size and scope of their operations, and to each country’s 

specific concerns. 
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3 Representation 

 

3.1 The core membership of ALMA-UK should comprise of up to two 

representatives from each partner organisation. Each organisation is 

responsible for nominating representatives from its staff body that can speak 

appropriately for its interests. 

 

3.2 A Chair and Vice Chair will be elected from this pool of nominated 

representatives by majority vote. The Chair and Vice Chair’s term of office will 

be for two years, with the option of serving two consecutive terms if re-

elected. The role and responsibilities of the Chair are detailed in a separate 

document. 

 

 

4. Meetings 

 

4.1 ALMA-UK will hold a minimum of two full Ordinary Meetings per year. 

Ordinary Meetings will be supplemented by video or tele-conferences and 

meetings of project sub groups, as appropriate. 

 

4.2 Ordinary Meetings will be hosted by the partner organisations in turn, 

according to agenda priorities and administrative practicalities. 

 

4.3 Meetings should normally be attended by the nominated representatives from 

each partner organisation.  Occasional substitution is acceptable, where 

necessary. 

 

 

5. Project Working   

 

5.1 Project priorities will be identified by the partner organisations through 

discussion and agreed by consensus.  

 

5.2 Where an issue calls for collective action, ALMA-UK will assemble a cross-

nation project team appropriate to the task, and will agree and monitor the 

respective roles and any funding agreements to be applied. 

 

5.3 Each project initiative will be headed by a Project Sponsor, who should be a 

nominated representative of one of the partner organisations. 

 

5.4 The frequency and format of project meetings will be determined by the 

particular requirements and objectives of individual initiatives. 
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6. Secretariat Support 

 

6.1 All organisations will contribute to a secretariat resource that will be 

responsible for supporting the work of ALMA-UK in partnership with named 

contacts in each organisation.  

 

6.2 The Chair of ALMA-UK will approve the Agendas and Action Registers for 

Ordinary Meetings of ALMA-UK. The secretariat will organise meetings and co-

ordinate the production and distribution of papers as necessary.  
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Archives, Libraries and Museums Alliance ALMA 

TERMS OF REFERENCE 
 

 

1 Purpose, Mission and Vision 

 

ALMA defines its Vision and Purpose as follows: 

 

1.1 Vision 

ALMA believes that the archive, library and museum sector in the UK should be 

world-class in terms of modern, user-focussed service provision, with joined-

up thinking and working practices. 

 

1.2 Purpose 

ALMA brings together the leading strategic organisations for archives, libraries 

and museums in the home nations of England, Northern Ireland, Scotland and 

Wales, to maximise the exchange of information and experience between the 

organisations and to work together to optimise the sector’s contribution to 

society. 

 

 

2. Remit and principles  

 

2.1 ALMA-UK’s primary remit is to: 

 

a) represent the interests of all three domains of archives, libraries and 

museums; 

b) share information and experiences of mutual interest to inform 

discussions; 

c) identify areas of shared responsibility, interest and potential future joint 

development between organisation and across borders; 

d) consider how these areas should be addressed by the partner 

organisations; 

e) identify organisations to take the lead on specific areas, if necessary; 

and 

f) consider new issues of relevance to the sector and the administrations 

not specifically covered by the Agreement on Archives Libraries and 

Museums in the UK (2010). 

 

2.2 The role of the Alliance is to bring the partner organisations together, in order 

to better address cross-cutting issues and to take forward agreed strategic 

themes. Its purpose is to complement not act as an alternative channel of 

Commented [ACE1]: We said that we would try this without UK 

for size – thoughts?  

Commented [ACE2]: I am not sure we can leave out UK in this 

context unless we wish to spell out each nation each time?  
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communication or means of dealing with operational matters that will occur 

from time to time between the organisations in the normal line of business. 

 

2.3 The Alliance operates on roundtable principles. The member organisations 

contribute to discussions as peers, with due respect given to differences 

arising from the size and scope of their operations, and to each country’s 

specific concerns. 

 

 

3 Representation 

 

3.1 The core membership of ALMA should comprise up to two representatives 

from each partner organisation. Each organisation is responsible for 

nominating representatives from its staff body that can speak appropriately for 

its interests. 

 

3.2 A Chair and Vice Chair will be elected from this pool of nominated 

representatives by majority vote. The Chair and Vice Chair’s term of office will 

be for two years, with the option of serving two consecutive terms if re-

elected. The role and responsibilities of the Chair are detailed in a separate 

document. 

 

3.3 Where appropriate to the vision and purpose of ALMA, colleagues may be 

invited to participate and contribute to meetings by agreement among the 

partners.  

 

 

4. Meetings 

 

4.1 ALMA will hold a minimum of two full Ordinary Meetings per year 

supplemented by sub-group meetings as required. Where appropriate 

meetings will be supported by video or tele-conferences where possible. 

 

4.2 Ordinary Meetings will be hosted by the partner organisations in turn, 

according to agenda priorities and administrative practicalities. 

 

4.3 Meetings should normally be attended by the nominated representatives from 

each partner organisation.  Occasional substitution is acceptable, where 

necessary. 
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5. Project Working   

 

5.1 Project priorities will be identified by the partner organisations through 

discussion and agreed by consensus.  

 

5.2 Where an issue calls for collective action, ALMA will assemble a cross-nation 

project team appropriate to the task, and will agree and monitor the respective 

roles and any funding agreements to be applied. 

 

5.3 Each project initiative will be headed by a Project Sponsor, who should be a 

nominated representative of one of the partner organisations. 

 

5.4 The frequency and format of project meetings will be determined by the 

particular requirements and objectives of individual initiatives. 

 

 

6. Secretariat Support 

 

6.1 All organisations will contribute to a secretariat resource that will be 

responsible for supporting the work of ALMA in partnership with named 

contacts in each organisation.  

 

6.2 The Chair of ALMA will approve the Agendas and Action Registers for Ordinary 

Meetings of ALMA. The secretariat will organise meetings and co-ordinate the 

production and distribution of papers as necessary.  


