
 

Major policy/political issues 

• The House of Commons Culture Media and Sport Select Committee has 
published its report on the work of the Arts Council. Much of the focus was on the 
issue of the balance of funding across England and, in particular, between 
London and the rest of the country. However, elsewhere it made many positive 
comments about the Arts Council and its work. 
 

• Our Chief Executive, Alan Davey, has been appointment as Controller of BBC 
Radio 3. Recruitment for a successor is under way and we hope to be in a 
position to announce his successor either before Christmas or early in the New 
Year. It is no small part of Alan’s achievement in leading the organisation is that 
business continues as normal.  

 

Libraries 

• We expect the Independent Report in Public Libraries by William Sieghart to be 
published in the coming weeks (probably in early December). This will be 
accompanied by a response from Government which will identify how it proposes 
to take forward the recommendations in the Report. The key messages in the 
Report have been well trailed by William Sieghart in recent speeches to the CILIP 
AGM and the Westminster Forum (reported in The Bookseller)..  

• The Arts Council is preparing its own response which will signal our appetite for 
and commitment to supporting the implementation of activity that flows from the 
Report. This has been, and will continue to form a major part of Arts Council 
activity in supporting libraries. 

• We plan to use our response to Sieghart to announce (embargoed) a 
continuation of our 'Libraries Grants for the arts' programme for a further 3 years 
(£2m pa giving a total of £6m). The current 3 year programme is in its final year. 

• Our research into the Economic contribution of libraries (described at our last 
meeting) continues. Phase 2 of the research is under way with a focus on health 
and well-being and it is being undertaken by Simetrica (led by Daniel Fujiwara). 
They already undertake research in this field and are leaders in developing 
robust and credible methodology that is accepted by decision makers. They also 
provide advice to both DCMS and HM Treasury for the 'Green Book' guidance, 
and have published the recent 'Happy Museum' research. We hope to be in a 
position to publish the findings in March 2015. 

• The Arts Council has commissioned further activity in support of the Society of 
Chief Librarians Universal Offers - including the development of a new Learning 
Offer. Further commissioned activity includes improvement seminars with Local 
Authority leaders, and research and development projects around maker spaces 
and securing new sources of income. 

ARTS COUNCIL ENGLAND 
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ALMA-UK – CYMAL UPDATE 
10 November 2014 

 
1. Major policy political issues 
 
1.1 Change of Welsh Government Minister and department 
In September the First Minister announced a cabinet reshuffle.  As part of that, a 
new Deputy Minister, Ken Skates AM has taken responsibility for the Culture, Sport 
and Tourism portfolio.  CyMAL now sits within the Economy, Science and Transport 
Department. 
 
1.2 Culture and Poverty report 
One of the Welsh Government’s priorities for Culture and Sport is to utilise the arts, 
culture and heritage to make a difference to the lives of people living in poverty. In 
March 2014 the report CULTURE AND POVERTY by Baroness Kay Andrews OBE 
was published On 11 November the new Deputy Minister for C, T & S will publish the 
Welsh Government response to the report. This will detail actions already taken to 
date, those planned for the future, and also detail plans to establish a number of 
pioneer areas across Wales to test out and evaluate new approaches to integrating 
cultural provision in community and education programmes in some of our most 
deprived areas. The report and response will be available from 11 November at and 
is available at http://cymru.gov.uk/topics/cultureandsport/publications/culture-and-
poverty-kay-andrews-report/?lang=en. 
  
 
1.3 Every child a library member (ECALM) 
The ECALM pilot scheme was launched in six local authorities spring-summer 2014. 
An initial evaluation took place over the summer to gather evidence prior to rolling 
out the scheme. The evaluation report found a high level of enthusiasm among the 
children, increased usage as reported on the LMSs and engagement with families as 
well. The report is available in the staff toolkit on the welshlibraries.org website (click 
on Staff - top right), or contact CyMAL for a copy.  
 
A second application has been awarded by CyMAL for expansion to an additional 10 
authorities taking the total to 16 out of 22. These authorities will deliver the scheme 
from autumn 2014 to spring 2015. The intention is to roll out to the final six 
authorities in 2015-16.  
 
ECALM is an automatic sign up scheme aimed at year 4 pupils (ages 8-9) with each 
child receiving a special card and book-bag and no requirement for a parental 
signature or proof of address for the library card.  
 
 
1.4 Expert Review of Public Libraries in Wales 
The Expert Review of Public Libraries in Wales 2014 report was launched during the 
“Our Future Libraries” conference jointly organised by the Welsh Local Government 
Organisation and the Welsh Government on the 22 October 2014. The report sets 
out 11 recommendations covering three broad areas, Managing Change, Strategic 
Improvement and Future Models of Service Delivery. Key to the recommendations 
was greater collaboration on a regional and national level between library services 
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with a nationally co-ordinated library service for Wales as the ultimate goal. The full 
report is available at http://tinyurl.com/okdznb5 .  

 
Please note that the National Assembly of Wales’ Communities, Equality and Local 
Government Scrutiny Committee published their report in July, entitled Public 
Libraries in Wales, following their inquiry into public libraries in Wales. The report is 
available at http://tinyurl.com/mwazaka  

 
 
1.5  Expert Review of Local Museum Services in Wales 
The Deputy Minister for Culture, Sport and Tourism announced the review on local 
museum service provision in his speech at the opening of the UK Museums 
Association Conference in October.  The expert panel has been appointed and is 
chaired by Dr Haydn Edwards with Prof. Gaynor Kavanagh, Adrian Babbidge and 
Peter Gomer agreeing to sit on the panel.  Peter Gomer is representing the Welsh 
Local Government Association.  The Panel should report to the Minister in spring 
2015. 
 
 
2. Major sector issues/developments 
 
 
2.1 iBeacons technology pilot 
Following the initial pilot of iBeacons technology at the National Slate Museum in 
Llanberis, use of iBeacons and the Culture Beacon app has also been rolled out to 
the National Roman Legion Museum in Caerleon.  Ken Skates AM, Deputy Minister 
for Culture, Sport and Tourism, attended the iBeacons launch at Caerleon in early 
October.   
 
The potential for wider use of iBeacons and the Culture Beacon app is also being 
explored in a local community setting in Nefyn (on the Lleyn Peninsula in North 
Wales).  Launched in September, the ‘Nefyn Heritage Trail’ has been created by 
volunteers as a local partnership between museums, libraries, archaeological trust, 
local hotels, golf club and brewery, with support from People’s Collection Wales and 
Locly: https://www.youtube.com/watch?v=OHVhXK0BAco 
 
The development partnership behind the Culture Beacon app in Wales (People’s 
Collection Wales, Amgueddfa Cymru – National Museum Wales and Locly) are 
committed to promoting and sharing information with key stakeholders, and to 
discuss how iBeacons technology can be used to further develop and encourage 
greater public engagement in heritage.  iBeacons information has been recently 
shared at: 

• Digital Innovation Week Wales events during July 

• Museums Association conference in Cardiff during October 

• Visit Wales’ Digital Tourism Exhibition in Swansea on 3 November 
 
A paper and presentation on iBeacons will also be delivered at the international 
Museums Computer Network conference in Dallas on 18 November. 
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2.2 Welsh Public Library Standards (WPLS) 
Individual reports for each authority for 2013-14 performance are now available on 
the CyMAL web pages (http://tinyurl.com/knw6cl8). A seminar day in mid November is 
being organised to review the 2013-14 performance and provide additional guidance 
on the 5th framework.  
 
 
2.3 E-services 
All 22 public library services in Wales now offer free access to e-books and e-
magazines primarily via a collaborative procurement scheme (one library service has 
a separate e-book contract). 
 
 
2.4 First World War Commemoration 
CyMAL division is co-ordinating commemoration activity for the First World War 
across Wales from 2014 to 2018 on behalf of the Welsh Government.  Following a 
series of initial stakeholder planning discussions held earlier in the year, the First 
Minister's Expert Adviser on the First World War, Sir Deian Hopkin has established a 
Programme Board to develop the commemorative programme, with representation 
from a number of organisations in Wales supporting relevant activities. The role of 
the Board is to support Sir Deian's work, contribute to the planning process, review 
progress and develop national activities as part of a Framework Programme. The 
inclusive Framework Programme is intended to deliver national events and 
exhibitions, accompanied by community-based activities, for example researching 
local war memorials, together with a variety of educational projects and programmes. 
 
A number of events have already taken place across Wales to mark the centenary of 
the onset of the war. In particular, a candle-lit vigil was held at Llandaff Cathedral on 
4 August and was attended by Their Royal Highnesses the Duke and Duchess of 
Gloucester and the First Minister, among others; and on 16 August the Welsh 
Memorial in Flanders was unveiled in Langemark by the First Minister, Dr Andrew 
Murrison on behalf of the UK Government, Geert Bourgeois (Minister-President of 
Flanders) and Alain Wyffels (Mayor of Langemark-Poelkapelle). Other events have 
taken place since August, and further events will take place throughout 2015, notably 
to commemorate the Centenary of Welsh involvement in the Gallipoli Campaign of 
1915. Further details on commemorative events can be found on the Cymru’n Cofio 
Wales Remembers 1914-1918 website: http://www.walesremembers.org/events/ If 
you would like to add events happening in, or relating to Wales, please do so via the 
‘Event Form’: http://www.walesremembers.org/event-form/  
 
 
3. Alternative service models 
 
 
3.1 Library Management System 
The tender for phase 1 of the Library Management System for Wales project, 
covering all six North Wales local authority public library services, is now scheduled 
to be issued in late November / December.  The procurement is being led by the 
National Procurement Service. In addition to delivering cost efficiencies, a key 
element of the project is to improve the delivery of e-resources.  
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3.2Local Authority Archive Services 
CyMAL continues to monitor any changes to archive service delivery resulting from 
budgetary constraints, and restructuring; work will be proceeding with services in 
North Wales to explore the potential for alternative service models in the autumn.  
 
 
4. Educational initiatives 
 
 

4.1 Summer Reading Challenge – Mythical Maze 
Once again all 22 public library services in Wales participated in the Challenge this 
summer. Anecdotal evidence suggests that it was a very successful challenge this 
year with high numbers taking part. This may have been boosted by ECALM being 
rolled out in some authorities. Statistics are expected soon from The Reading 
Agency. 
 
 
5. Audience Development / Marketing 
 
5.1 #lovelibraries 
A promotional celebration of libraries is taking place this autumn, mainly via social 
media, using the hashtags #lovelibraries and #carullyfrgelloedd. Generaic branded 
marketing materials have been used, and weekly themed topics and hashtags are 
also being used to gather people’s stories about why they love libraries, their 
favourite book, recommend a friend etc. 
 
5.2  #Beamazed 
The UK Museums Association Conference was held at the Wales Millennium Centre 
in Cardiff on 9 / 10 October.  To coincide with this, a wider public Welsh Museums 
Festival was planned and took place during the week of the conference.  The festival 
was supported by Wales Media, which owns many of the Welsh newspapers, and 
there was support from the media more generally. 
 
5.3 #Explorearchives 
The archives awareness campaign launched in Swansea on the 10 November. 
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Libraries NI Update  
October 2014 

 
 
1. Major Policy/Political Issues 
 

Funding 
Along with most public sector bodies in Northern Ireland Libraries NI has been 
required to make in year savings of 4.4% i.e. £1.4m at short notice between October 
2014 and March 2015. This has resulted in a number of emergency actions including 
temporarily reduced opening hours in order to achieve £590K savings on staffing and 
cuts in the stock budget. The planning figures for 2015/16 suggests further budget cuts 
which will require a complete review of all aspects of service provision 
 
Delivering Tomorrow’s Libraries (DTL) – Policy Framework for Public Libraries 
Following a review process the Department of Culture, Arts and Leisure (DCAL)  
confirmed that the policy continues to provide sufficient challenge but that the 
associated standards needed updating to reflect changes in technology, a broader 
understanding of ‘participation’ and an increased emphasis on addressing social need.  
 
Work is complete on the revised standards and following a presentation to Culture. 
Arts and Leisure Committee of the Assembly, the proposals have been approved by 
the Minister. The standards relate to access (% of population living within 2 miles of 
library provision).  Stock – expenditure, customer satisfaction, performance. ICT – 
access, use, customer satisfaction. Participation levels – general library use and 
specific activities, general customer satisfaction, levels of use in deprived areas. 
 
Thanks to ALMA UK colleagues who have provided information that has assisted in 
the development of the standards. 
 
Councils 
From April 2015 the number of councils will be reduced from 26 to 11. Although their 
powers remain modest compared with councils elsewhere, they will gain additional 
powers including a lead role in community planning. Libraries NI is beginning an 
engagement process with the shadow councils  

 
 
2. Major Sector Issues/Developments 

 
e2 
Libraries NI has completed the implementation phase of its new contract with Fujitsu 
which involves all ICT within Libraries NI.  It includes much improved bandwidth, Wi-Fi 
in all 98 libraries, RFID in 20 libraries, creative labs in larger libraries and a virtual 
learning environment, as well as all staff ICT systems including HR, Finance etc.  
 
Capital Projects 
A refurbished Crossmaglen Library is due to re-open in mid November and the new 
library in Lisnaskea in Co Fermanagh is due to be completed in Feb 2015. Work has 
begun on a replacement for Moira Library Dec. Work continues on the business case 
for the complete remodelling of Belfast Central Library although the availability of 
capital funding after 2014/15 remains unclear. 
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Mobile Libraries 
Libraries NI has implemented its new mobile library strategy which aims to make better 
use of the limited space available on mobiles by focusing on services for older people, 
children and their carers. Usage has increased by 12% despite removing two vehicles 
from the fleet. 89% of the NI population now lives within 2 miles of a branch library or 
fortnightly mobile stop 

 
 

3. Alternative Service Models 
 

Libraries NI is not pursuing any alternative approaches to governance.  
 
 

4. Educational Initiatives 
 
Libraries NI has signed a Memorandum of Understanding with the Department of 
Education following a very positive meeting involving the DCAL and DE Ministers. This 
process follows the successful development of an MOU with the Department for 
Agriculture and Rural Development (DARD). An action plan is now being developed. 

 
Libraries NI continues to deliver its programme of GOT IT (one to one ICT sessions) 
and GO ON (group sessions with a modular approach) part funded by the Digital 
Inclusion Unit of the Department of Finance and Personnel.   
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ALMA-UK 

Museums Galleries Scotland 

Update November 2014 

 

1. Major policy / political issues 

1.1 Smith Commission 

Following the referendum, on 19 September, Prime Minister David Cameron announced that 

Lord Smith of Kelvin had agreed to oversee the process to take forward the devolution 

commitments on further powers for the Scottish Parliament. 

The terms of reference for the Commission are: 

To convene cross-party talks and facilitate an inclusive engagement process across Scotland 

to produce, by 30 November 2014, Heads of Agreement with recommendations for further 

devolution of powers to the Scottish Parliament. This process will be informed by a 

Command Paper, to be published by 31 October and will result in the publication of draft 

clauses by 25 January. The recommendations will deliver more financial, welfare and 

taxation powers, strengthening the Scottish Parliament within the United Kingdom. 

MGS has submitted a response to the Smith Commission on further devolved powers, 

focussing on 2 areas – developing corporate sponsorship for culture in Scotland through a 

corporate tax incentive scheme, and cultural diplomacy representing interests in devolved 

matters in the EU and internationally 

https://www.smith-commission.scot/resources/ - go to ‘Submissions from Organisations’ 

MGS submission is number B00219 

 

1.2 Delivery plan / National Strategy 

MGS is currently planning our next phase of delivery under Going Further: The National 

Strategy for Scotland’s Museums and Galleries.  Our current Delivery Plan covers up to 

March 2015.  We will be undertaking consultation workshops with the sector in 4 locations 

to inform the development of the next delivery plan, which will be drafted Jan- Apr 2015, 

and will cover the period 2015-2019.  We aim for the next Delivery Plan to be a more 

streamlined format, increasing our capacity to track progress. 

2. Major sector issues and developments 

2.1 Visit programme 

Between July – October, all MGS staff have been involved in a programme of visits to 

museums across the country.  The aim of this programme was to re-connect with the on-

the-ground experience of museums in a planned, focussed way where analysis of findings 

could then be conducted.  77 museums across Scotland were selected for visits this summer 

(c.20% of sector). These represent a range of locations, type (governance, Accreditation 
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status, Recognised collection holders), and those with variation in recent engagement levels 

with MGS (grant awardees, attendance at training sessions, attendance at events).  

 

 

Staff have reported back against National Strategy aims, and the content of these reports is 

currently being analysed by our Statistician using qualitative software package, which will 

result in a report to inform our next Delivery Plan. 

 

2.2 Resilience – MGS /RCAHMS – SG 

MGS and RCAHMS (Royal Commission for Ancient and Historic Monuments) are taking the 

lead in developing emergency planning as a result of the Glasgow School of Art fire. 

Discussions have been held with the Scottish Government, where there is a resilience team 

that works on a hub and spoke model. The ambition is to develop a separate hub for culture 

and heritage that is tied in with this wider emergency response infrastructure. There is a need 

to develop a Scottish Government protocol with the collective agencies, including the 

museums and galleries. Planning is taking place around how Recognised Collections, as 

collections of national significance, will have increased resilience to disaster as part of a 

national response framework. 

 

2.3 Recognition Action Plan 

 

Following an evaluation of the Recognition Scheme and Fund, as reported in July ALMA 

update, we have been developing an action plan in response to the recommendations.  As we 

operate the scheme on behalf of the Scottish Government, changes to the Scheme and Fund 

will be approved by the Cabinet Secretary before a formal announcement, but we will be 

sharing actions informally with Recognised Collections at their annual meeting in Dundee on 

14th Nov. 
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3. Alternative service models 

The EKOS research report Culture and Leisure Services in Scottish Local Authorities was reported 

to ALMA in July.  This has not yet been released for dissemination, but we have had notification 

that this is expected w/c  17.11.14 .  The report includes analysis of different governance models 

for delivery of Local Authority culture and leisure services, and changes to levels of investment. 

 

4. Educational initiatives 

 

4.1 Interns celebratory event 

The final Interns Celebratory Event was held on 25 September at the Scottish National Gallery, 

showcasing two successful rounds of internships across Scotland. A discussion panel allowed the 

audience to probe into the experiences of intern and host alike, and presentations on the validation 

process the high calibre of both the work of the interns and their contributions to the sector. The 

presentations and exhibition reflecting intern experiences were inspiring, giving the day a real 

focus and cause for celebration. 

 

4.2 Heritage Horizons 

Funded by The Heritage Lottery Fund, The Heritage Horizons Traineeship 

Programme will provide the opportunity for 20 non-graduates from a range of 

backgrounds to attain an SVQ level 3 vocational qualification in Museums Practice 

alongside workplace learning during a 12 month paid placement in a host museum. 

The trainees will have the combination of a qualification and the confidence of work-

readiness on completion of the programme. Based in one of 16 museums across 

Scotland, the posts have a start date of February 2015 We have partnered with Adopt an 

Intern, who will manage the recruitment process.  Closing date for applications is 21 Nov 

http://www.adoptanintern.org.uk/mgstraineeships 

 

4.3 MGS conference – date and venue 

The date for the biennial MGS conference is Thursday 22 October 2015 at John McIntyre Centre, 

located on the Pollock Halls Campus of the University of Edinburgh.  Conference theme will be 

decided by the New Year, and call for speakers will be issued in January. 
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ALMA-UK  
Briefing from The National Archives 
November 2014 

 
Major Policy and Political Issues 
 
Archives for 21st Century.  
The National Archives has commissioned an evaluation of the current Government 
policy on archives and the impact of its action plan. The review’s report will be 
available in the spring, to inform our future planning. The evaluation is being 
managed in conjunction with an equivalent review in Wales, commissioned by 
CyMAL. 
 
20 Year Rule 
Ministers have approved the extension of transition to a ‘20-year rule’ for public 
records of local interest held by local authority places of deposit, at an estimated cost 
of £20m over 10 years.  The necessary secondary legislation to implement this will be 
laid before Parliament imminently, and will come into effect on 1 January 2015.  Part 
of the cost represents a ‘new burden’ for local authorities, which will be funded by the 
Ministry of Justice, and TNA has agreed with MoJ and DCLG a scheme by which this 
funding will be allocated to local authority places of deposit in England by TNA in 
proportion to the new material they take in under the change.  TNA will also be 
supporting a smooth transition to the new arrangements by issuing guidance to 
record creating bodies and providing training for them in the first three months of 
2015. 
 
Police Records 
The Home Office has established a working group to consider options for ensuring 
greater accessibility and transparency of police records in England and Wales, 
including the proposal by the Hillsborough Independent Review Panel that police 
records should become public records. The working group has representatives from 
The National Archives and the archive sector. It is part of the Open Government 
Partnership UK National Action Plan. 
 
 
Major Sector Issues and Developments 
 
New Chief Executive for The National Archives 
Jeff James took up the position of Chief Executive and Keeper of The National 
Archives in July.  Jeff James started his career as an electronic engineer in the Royal 
Navy. He has held operational management roles at the University of Leeds, Swift 
Research and the British Library. He spent six years as Director of Operations and 
Services at The National Archives before joining the Chartered Institute of Housing 
as Deputy Chief Executive & Director of Operations.  Jeff says "It’s wonderful to be 
back at The National Archives. I’m very proud to have taken on this role and I’m 
particularly enthused by the prospect of working with so many talented and 
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committed people in the wider archives sector. Our sector leadership role is a very 
important part of what we do and the potential for new partnerships and 
collaborations is hugely exciting. Since we took on this role the conversations we’ve 
had with colleagues within the sector and beyond have been incredibly valuable in 
shaping the way we approach our task and I’m keen that this dialogue continues. 
During the coming months we will be working on our new business plan for the next 
four years and we will be setting ourselves ambitious new goals to support and help 
transform archives - of all kinds - throughout the country."  
 
Archive Service Accreditation 
The All Party Parliamentary Group on Archives and History held an event to 
congratulate the first 14 accredited archive services at the House of Commons on 15 
October. Representatives from the services which have gained Accreditation were 
praised by Lord Clark of Windermere for their hard work and their willingness to be 
pioneers for the wider sector.  
 
Discovery 
In addition to the millions of records held by The National Archives, Discovery (our 
on-line catalogue) now searches over 10 million records held by more than 2,500 
archives across the UK. It’s an enormous benefit to both researchers and archive 
services – as it is the first time that a single search can access the whole network of 
collections and information about them. Read more about this and try Discovery. 
 
Funding and Income Generation 
TNA has launched a new programme, Giving Value , funded by the Heritage Lottery 
Fund, to improve the capacity of the archives sector in fundraising. The three year 
programme will include training events, mentoring, webinars and online resources. 
The programme is being launched through a series of regional roadshows this 
autumn.  TNA is also sharing its expertise around digitisation through a two-day 
workshop in November (5th and 13th) to explore the “Why” and the “How” of 
digitising archive collections.  The workshops will focus on how digitisation can 
support income generation, and explore issues such as working with commercial 
partners.  
 
TNA and LGA case studies 
TNA is working with the Local Government Association to publish a series of case 
studies advocating for local authority archives by showing how they deliver core 
council priorities.  We will be following up by inviting key LGA members to TNA and 
our Chief Executive will be presenting at the LGA culture conference in March. We 
hope the case studies will be useful to archivists in local advocacy to their own 
elected members. 
 
Deaccessioning guidance 
We have commissioned the preparation of guidance to archive services on the 
deaccessioning of items and collections from archives.  Although the trend in 
museums towards financially motivated disposal is not yet a significant issue in 
archives, there are parallel pressures to reduce the scale of collections to save costs. 
The guidance will offer advice on the circumstances in which ethical disposal and 
deaccessioning can take place, and we are currently in discussion with potential 
partners on measures that could be adopted to give the guidance ‘teeth’. 
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Research on online services and social media in local authority archives 
We have recently published a review of online services provided by local authority 
archives.  The report explores a wide range of issues, including audience trends, use 
of social media and online retail services.  We hope the report will provide valuable 
benchmark data for archive services, as well as informing our future work.  We hope 
to extend the research with a parallel study of higher education archives, and also to 
do some further work on standardising measures of online audiences. 
 
 
Alternative Service Models 
 
In a Spin: Guidance on spinning out local authority archive services 
In a Spin was developed to support local authorities in making informed decisions 
about the option of “spinning out” services into trusts, mutuals or other service 
delivery vehicles. The guidance is relevant to a wide range of cultural services – 
including libraries and museums – and includes sections relating to specific issues 
affecting archives. The guidance was supported by two master classes for services 
exploring spinning out.  Both events were completely booked up, with a waiting list, 
so we hope to run them again in the next financial year. 
 
 
Educational Initiatives 
 
‘Responsible for Information’ course for SME enterprises.  
The National Archives has launched a free online course to help employees and 
business owners to understand information security and associated risks such as 
fraud and cyber-crime.  The course was developed by our National Cyber Security 
Programme.  
 
Explore Your Archive campaign 2014 
We are now in the second year of the EYA campaigned managed by The National 
Archives and the Archives and Records Association. The campaign raises awareness 
of archives, and the stories they contain, wherever they are (in archives, museums, 
universities or elsewhere). Building on the success of last year, we have added even 
more free resources and support to promote archival collections and help with the 
commemoration of the First World War. You can follow this link if you want to find 
out more. For news of the latest events and activities see: 
www.exploreyourarchive.org.  
 
Discovering Collections, Discovering Communities #DCDC14 
A large collaborative conference was held at the new Library of Birmingham on 29-
30 October, with the aim of encouraging collections-based collaboration between 
archives, museums and academia.  The conference was organised by TNA and 
Research Libraries UK, in partnership with ACE, JISC, The Library of Birmingham, 
Cadbury Research Library, University of Birmingham and other sponsors.  This 
year’s conference explored the ‘discoverability’ of collections across different formats, 
institutions and professions and the potential collections have for engaging with a 
range of communities. The filmed presentations and other resources will be 
published online shortly. 
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First World War resources from The National Archives 
The National Archives is opening up its collections relating to the First World War 
through a major programme to digitise records and create learning materials. We’ve 
unearthed a mass of individual stories as well as the official view from government 
departments. They present a valuable resource that can now be used by the wider 
culture and heritage sector to enhance the materials they hold locally. Our recent 
publications include: 
First World War: A global view. Using official records of the First World War from 
our collection, the map shows the global impact of the conflict.  
Operation War Diary. Daily diaries of military units providing an incredibly detailed 
witness account of life at the Front. Dairies of the Indian Units have recently been 
published. A crowd sourcing project has recruited e-volunteers to unlock the diaries 
by tagging key details such as names, locations, weapons and technology and 
casualties.  
Officer’s records. 140,000 records of First World War officers – including famous 
poets and future political leaders. 
 
Film makers competition. Our second annual competition for film makers – using 
First World War documents as inspiration.  
 
First World War project development support for the wider archives and 
heritage sector 
Over 250 archives are now part of the IWM Centenary Partneship helping to tell the 
full story of the war and its impact. The team is running “Lessons Learned” 
workshops to reflect on progress with First World War projects and to explore how 
they can be developed further, including through partnership. The next ones coming 
up are: 
 
23rd October, Chatham 
31st October, Bristol 
17th November, Leeds 
For more details or to book a place, email Lucy Footer: lfooter@iwm.org.uk 
 
…and finally 
Gloucestershire Archives is a finalist in the prestigious ME Awards (Mobile 
Entertainment Awards), for a game they have produced as part of a heritage project 
about a local factory. They are finalists in the children’s game category – alongside 
Channel 4 and Cbeebies.  



PRONI Update  

November 2014 

 
 
1. Service Delivery 

 
 

• PRONI contributed to Archives Explored week with the launch of Trevor Parkhill’s 

‘The First World War Diaries of Emma Duffin’ on 11 November. Workshops aimed 

at new users were also provided on 12 and 13 November. 

 

• PRONI continues to work with partner bodies to deliver workshops, conferences 

and lectures. In conjunction with cross-border language body, Foras na gaeilge, 

PRONI held a series entitled ‘Irish Language and Culture’ which explored various 

facets of the Irish Language. In conjunction with the Open University (OU) in 

Ireland, PRONI held a four week lecture series entitled ‘Exploring Family History’. 

This is the fourth collaboration with the OU. In conjunction with Belfast City Council, 

PRONI held a four week lecture series about Belfast Corporation. In conjunction 

with A2SN, PRONI held its first ever Transport Conference on 8 September. 

 

• PRONI continues to make available on YouTube recordings of public lectures and 

talks. These can be accessed by following links from the PRONI website at 

http://www.proni.gov.uk/index/search_the_archives/proni-on-youtube.htm  

 

• PRONI was open to the public on European Heritage Weekend on 

13-14 September. There was a full service on the Saturday, and a programme of 

talks and tours for both days. 

 

• PRONI continues to make available digitised images of glass plate negatives (which 

came from Strabane and Co. Tyrone) via Flickr. An exhibition of 64 portraits, went 

on show in Strabane in April and has remained on tour in Libraries across the North 

West of Ireland, and the Old Courthouse Museum in Lifford, Co. Donegal.  PRONI 

is liaising with staff at Donegal County Library Service to arrange for the exhibition 

to be hosted by various public libraries in County Donegal in 2015. 

 

• PRONI has entered into an agreement with Land & Property Services (LPS) to host 

the provision of LPS Registry of Deeds search service including the transfer of 



c.7,000 volumes to PRONI.  LPS is funding the provision of this service in PRONI 

and have dedicated staff resources for the production of the records to LPS 

researchers.  

 

 
2. Access 

 

• Annual release of 1985 and 1986 NI Departmental and NIO files under 30/20 Year 

Rule – This is the second year of transition to the 20 Year Rule and saw the first 

summer release take place in August, with over 1000 files from 1985 made 

available. There was very good media coverage of the new releases. 

 

• PRONI on CAIN – PRONI continues to work in partnership with the University of 

Ulster and digitised a further 200 key documents from the 1983/84 releases which 

was launched in August 2014. 

 

• Irish Archive Resource (IAR) – DCAL supported the relaunch of the IAR portal 

which has seen a significant increase of archival collections recently added to the 

portal. The portal is unique in that it enables researchers to locate over 500 

collections across Ireland, north and south, using a single website available at 

www.iar.ie. PRONI has been contributing information to the portal since 2011 and 

currently has over 50 of its most significant collections featured on the portal.  

Beginning as a pilot project in 2008 and as a result of a joint initiative of the 

Heritage Council and the Archives and Records Association, Ireland, the IAR is an 

all-Ireland portal containing collections from amongst others PRONI and National 

Archives of Ireland. 

 

• PRONI has been working closely with the Historical Institutional Abuse Inquiry 

(HIAI) Team. Between May 2013 and August 2014) the HIAI research team based 

at PRONI have assessed just over 34,000 file titles for relevance and have carried 

out full reviews on 1,354 of these files.They have reviewed over 90,000 pages of 

evidence so far and provided 863 scans totalling approximately 45,000 pages to the 

inquiry. 

 
 

 



 
3. Decade of Centenaries 

 

PRONI’s programme for marking the centenary of the First World War has 

continued with a: 

 

• Conference to mark the formal launch of the PRONI First World War Source 

Guide entitled ‘Researching the First World War: Sources and Resources 

Conference’ on 5 September 2014. 

• Four months of transcriptions from journals, diaries and letters which are now 

available on the PRONI website, since August 2014, covering the period 

August – November 1914.    

• On-going development of a education learning resource in conjunction with 

teaching colleges, whereby student teachers create lesson plans that tie into 

the curriculum based on PRONI sources which can be used in the 

classroom. 

• In conjunction with National Museums of Northern Ireland (NMNI), PRONI 

held a First World War series of lectures which jointly took place at PRONI 

and the Ulster Museum entitled The Road To War. 

• PRONI was open on Culture Night, 19 September, with a themed 

programme entitled PRONI and the Home Front. 

• PRONI will launch in 2015 a online digital resource on Royal Victoria 

Hospital patients, 1914-16. 

 

4. Future Events 
 

• This year PRONI has re-branded the one week suspension of the document 

production service (for essential store upgrading and locations work) as 

‘Preservation Week’.  A planned communications strategy, including daily 

updates to our website, videos and potential press coverage of the week’s 

activities, will raise public awareness of the ‘behind the scenes’ activities 

during that week. 

 

• PRONI has an intern placement from Queens University, Belfast who is 

organising two Student Engagement Days at PRONI in 3-4 December. This 



contributes towards a module of her degree and the target audience foe the 

two days will be students of all disciplines from Third Level Education. 

 

• To coincide with the January release of records, PRONI will be holding a 

Civil Service week, with invitations being sent to the entire Northern Ireland 

Civil Service to come and view the recently opened files. 

 

 
5. Digital Repository 

 
PRONI is at an advanced stage in developing a trusted digital repository. This 

comprises four elements: 

• a quarantine system which has been developed;  

• a data preparation system which has been developed;  

• an archival storage system which is ready for testing;  

• an access system whereby in-house systems are being upgraded to facilitate 

access.  

The target date for go-live is March 2015. 

 
6. Web Archiving 

 

• Web archiving is ongoing. This is the final year of the contract and PRONI 

has completed the first of two crawls of over 100 Public Sector websites. 

PRONI is currently quality assuring the first crawl.  
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REPORT NAME ALMA-UK Update 
 

DATE PERIOD November 2014 
 

1 CORPORATE GOVERNANCE 
 

 The transition to a Scottish Charitable Incorporated 
Organisation, including the development of a membership 
scheme, is progressing.  
 
An external contractor (Elizabeth Oxborrow-Cowan) has been 
engaged to guide the consultation process. I know that the 
consultant has/will be engaging with some ALMA-UK 
members, so thank you for your help in this matter.  
 
The first Annual Members Meeting will take place in late 
March 2015 when a full Board of Trustees will be elected into 
office. 
 

 Annual Report: The Scottish Council on Archives Annual 
Report for 2013-14 has now been published and is available 
on the website.  

2 Parliamentary Event 
 

 In 2013 the SCA had a 3-day event in the Member’s lobby of 
the Scottish Parliament.  This was very successful with us 
actually engaging with about half of Scotland’s MSPs. As a 
result of the positive impact the Scottish Parliament has 
offered us a 3-day slot in March 2015.  The theme of the 3 
days will be Education, Learning and Skills. 

 
3 EDUCATION 

 

 Education Committee & Pilot Project: 
At their meeting in May 2014, the Education Committee 
published its reports and executive summary pertaining to 
pilot project activities undertaken during 2012-2014. 
http://www.scottisharchives.org.uk/education/pilotreport.  
 
The report is being sent to all MSPs.  
 
In addition to summarising work undertaken so far, the report 
also details a series of agreed priorities for future initiatives to 
be conducted throughout 2014: 

• At least four CPD workshops held across Scotland 
accompanied by education-related resources for archive 
staff  

• Development of a catalogue of good practice to be 
published on the Council website. 

• Production of a series of ‘Hitchhiker Guides’ providing 
basic understanding of the Scottish curriculum and 
education practice. 



 

 

 

W:  WWW.SCOTTISHARCHIVES.ORG.UK  

E:   CONTACT@SCOTTISHARCHIVES.ORG.UK T:  +44 (0)131 535 1362    

A:   GENERAL REGISTER HOUSE 2 PRINCES STREET EDINBURGH EH1 3YY 
A Scottish Charitable Incorporated Organisation (SC044553)                                                                                                                  2/3 

 

• Production of templates on utilising archive resources 
within learning environments. 

 

 Education Workshops & Survey: 
The Council is keen to deliver a range of opportunities that 
reflect the requirements and preferences of the Scottish 
sector. After consultation with the sector we have developed a 
programme of workshops five workshops. Our educational 
programme attracts some attendees from England as there 
seems to be nothing comparable.  
 

1. Archives Across the Curriculum (12.09.2014 Perth): A 
cross-curricular approach to using archives 

2. Question & Discussion (22.10.2014 Edinburgh): An 
introduction to using enquiry-based learning 

3. Creating Resources (23.10.2014 Edinburgh): A 
practical workshop on how to create engaging 
material using archives 

4. Understanding the Curriculum (06.11.2014 Stirling): A 
Hitch-hiker’s Guide to the Scottish Curriculum for 
Excellence 

5. Active Learning (27.11.2014 Glasgow): An 
introduction to using simple drama education 
techniques  

 
 
4 PRESERVATION COMMITTEE 

 

 After its formation in September 2013, the group have been 
analysing the results of Scotland’s preservation assessment 
survey report. This report has now been finalised and 
published on the newly refreshed preservation pages of the 
website. The report forms the basis of a draft action plan. The 
three year action plan will be published on the website in 2014 
and will outline upcoming preservation related initiatives and 
events.  

 
5 COPYRIGHT 

 World Intellectual Property Organisation Standing 
Committee on Copyright & Related Rights (SCCR): 
The Council is an accredited UK member of WIPO and 
Professor Ronan Deazley attends SCCR meetings on our 
behalf where he joins the International Council on Archives’ 
representative, Tim Padfield, to represent the archive 
community. 
 
The most recent meetings (SCCR 27) broke down on 3 May 
2014 after the European Union (EU) attempted to block future 
discussion of copyright laws to aid libraries and archives fulfil 
their missions in the digital environment. The SCA has been 
cooperating with like-bodies to ask WIPO to engage 
constructively on copyright exceptions for libraries and 
archives.  

 Scotsman Conference 2015: 
At a conference we held in January 2014 (The Digital Fabric 
Of Scotland 29 January 2014) a number of issues about the 
use/re-use of public information, copyright and related 
legislation were raised by delegates and speakers. Building 
on this interest and the success of the January event, the 
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Council have agreed to hold a second Scotsman Conference 
on copyright issues. 
 
 

 
6 WHO DO YOU THINK YOU ARE LIVE (GLASGOW 2014) 

 

  ‘Who Do You Think You Are? Live’ (WDYTYA) came to 
Scotland for the first time as part of the Year of Homecoming 
celebrations. Keen to provide services in Scotland with the 
opportunity to showcase their collections and genealogical 
resources, the Council paid for a series of exhibition tables 
and developed a ‘Scottish Archives Corner’.  
 
The Council and partners distributed approximately spoke 
directly with 1000+ concerning their family history research 
and the rich resources available across Scotland. 
 

 
7 RECORDS RETENTION SCHEDULES 

 
 The Scottish Council on Archives engaged a consultant to 

review of the existing guidance for the SCA’s generic retention 
schedules. These retention schedules are the bedrock for 
local authorities and other public bodies in managing their 
records and ensuring their compliance with the Public 
Records (Scotland) Act, 2011. The review involved interviews 
and the delivery of an electronic user survey to a wide range 
of stakeholders and the incorporation of updates concerning 
the legislative elements of the schedules. The overall aim of 
the project has been to ensure that the retention schedules 
are up to date and that clear and accessible guidance is 
available to a range of current and potential users.  
 
The updated guidance and overall schedule review has now 
been published on the website. 
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ALMA UK Update 

November 2014 

Scottish Library and Information Council 

Major policy political issues 
 

National Strategy for Public Libraries in Scotland 

The National Strategy group has now had 5 meetings.  The minutes for these meetings and other 

associated documents are available on the SLIC website once they have been approved by the group 

– www.scottishlibraries.org/strategy.   The meetings are chaired by Martyn Evans, Chief Executive of 

the Carnegie UK Trust and as well as having membership from a wide range of organisations across 

Scotland, each meeting has also had invited speakers to stimulate discussion. The November 

meeting had a particular focus on digital.  Alongside the strategic group meetings, there are 

meetings of the Heads of Public Library Service Advisory Group and also meetings with COSLA.  The 

work of the strategic group is being supplemented by two consultations – one through focus groups 

in libraries and community centres and the other through an online consultation for stakeholders 

and staff http://www.scottishlibraries.org/strategy-your-views/ .  A draft strategy will be taken to 

the COSLA Sports, Arts and Culture Working Group chaired by the Cabinet Secretary in Spring 2015. 

Major sector issues/developments 

The impact of local authority budget cuts has resulted in a number of library authorities looking at 

efficiencies.   A number of authorities are considering moving to Trust models and opening public 

consultations on library services.    

 

Literature Sector Review 

Creative Scotland are currently undertaking a review of the Literature Sector.    SLIC have been 

meeting with them to discuss the relationship between this review and the National Strategy for 

Public Libraries.  Their consultation is available at: http://ow.ly/De1jw 

 

How Good Is Our Public Library Service 

SLIC launched this revised standards document in August 2014.  The Public Library Quality 

Improvement Matrix was devised in 2007 and recently updated by Robert Gordon’s University.   The 

Heads of Public Library Services and SLIC are currently looking at how the assessment process can be 

rolled out to be effective across library services in Scotland. 
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 SLIC Annual Report 

The SLIC annual report 2013/14 is now available at 

http://www.scottishlibraries.org/storage/annual_reports/SLIC_Annual_Report_2014.pdf  and the 

AGM will take place on 21st November.  

Educational initiatives 

School Libraries  

A Schools Library Mangers network is being established and will be facilitated by SLIC to look at 

supporting school library services moving forward.  SLIC has continued to support the collection of 

data to evidence the impact of school libraries on learning through the reintroduction of the data 

gathering exercise in school libraries http://www.scottishlibraries.org/quantitive-indicators-schools/.   

This year, we have also introduced a pupil survey as part of the process. The output of this will be a 

report which can be used for advocacy purposes.  

Prison Libraries 

The Scottish Prison Service has approved the new guidelines for Prison Libraries and an audit of 

provision is now being undertaken as the next part in the process.   SLIC has worked with SPS and 

Edinburgh City Libraries to produce a self assessment template for prison library staff to use. 

FE Survey 

The annual FE survey has taken place and the findings will be reported at the FE Conference on 

28th Nov, with a full report available by end of year. This process has been supported by JISC RSC 

Scotland.  

Information Literacy 

An Information Literacy Symposium will take place at the Scottish Government Buildings in Glasgow 

on the 13th February 2015.  Speakers will include representatives from the NHS, Housing, Young Scot 

and Welfare reform.  The aim of the conference is to demonstrate the relevance of information 

literacy skills within the digital age. 

 

SLIC Skills 

As part of the Training in New Technologies Programme, SLIC has created a new platform via the 

website for e learning for public library staff in working with new technology.  The training 

programme, developed by staff from Inverclyde Libraries as part of a SLIC funded project, has been 

rolled out to a further 15 authorities.  The training has been produced to ensure staff skills are 

updated to reflect the increase in the use of mobile devices. 

Digital Participation 

A project officer has been appointed as part of the additional WiFi funding from Scottish 

Government earlier in the year. Iain Robertson is joining SLIC from South Lanarkshire Libraries on a 

6-month secondment, commencing Monday 1st December. He will be visiting the authorities that 

received funding and reporting on the different models that have been implemented, and the 

examples of best practice that he finds. 

 



 

Update from Libraries Development, LGMA for the ALMA Meeting November 2014 

 

Shared Services Implementation Working Group 

 

Following the issue by DECLG of a circular with the report Managing the Delivery of Effective 

Library Services, local authorities’ proposals for shared services and workforce plans were 

due for submission by the 14th of November. The implementation of the shared service 

element of the report will reduce the total number of library authorities from thirty to 

twenty three.  

Library Management System 

A tender for data extraction has been issued by the LGMA, with a closing date of the 26th of 

November. Dublin City, Dun Laoghaire Rathdown, Fingal, South Dublin, Kildare and Wexford 

library services are included in phase one of the rollout of the new LMS. This phase has a 

deadline for completion of the 31st of March 2015.   

Open Libraries  

The Open Libraries pilot service is due to go live in Banagher and Tullamore Libraries, Offaly 

and Tubbercurry Library, Sligo on the 18th of November. Minister Kelly is due to launch the 

service at an official event to take place by the end of the month. 

 

 

 

 


